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JEWISH FEDERATION OF HOWARD COUNTY 
REENVISIONING AND RESTRUCTURING SOCIAL SUPPORT SERVICES AT JFHC 

May 2, 2022 
 

INTRODUCTION 
 

In Fall 2021, the Jewish Federation of Howard County (JFHC) launched a Social Support Services Task 
Force to conduct a comprehensive assessment to evaluate the needs (financial, emotional, and 
emergency) of the Howard County Jewish Community to help its members lead lives of dignity, 
meaning, and purpose. The assessment was designed to look at what support has been provided by 
JFHC in the past, what is currently being provided, and what areas are not being addressed – 
including evaluating the effectiveness of the current services and providers. The goal was to gather 
information to outline the needs and prioritize the areas in which JFHC can address community 
needs and have the greatest impact. 
 
The task force was chaired Hedy Tanenholtz, a former member of the JFHC Board of Directors. Other 
task force members included Rabbi Gordy Fuller, current Executive Vice President of JFHC, Cathie 
Perolman, Deborah S. Adler, Rabbi Seth Bernstein, and Evan Fuller. The task force was staffed by Joel 
Frankel, Executive Director of JFHC.  
 
Over the course of the past six months, the task force designed surveys and tabulated data from the 
congregational rabbis in the community, along with religious school and early childhood educators in 
the community. We also had meetings with the professional leadership of other Jewish Federations 
from across the country that run their own Social Services divisions or Jewish Family Service 
departments and spoke with numerous local and regional agencies that address support service 
needs in the community, including senior housing, domestic violence, hospice and palliative care, 
transportation, etc. We also met individually with each of the professional Federation direct service 
providers (social worker, hospice rabbi, community chaplain) and the volunteer leaders of our social 
support service programs (JEN, FedTovConnections). 
 
The Social Support Service Task Force and JFHC Board of Directors understand that the 
recommendations below are intended to be phased in over time.  
 

SHORT-TERM OVERARCHING RECOMMENDATIONS 
 

A. Launch a Social Support Services Committee to assist and work with Federation professional(s) to 
provide direction to those who are providing direct services to the community 

B. Establish baselines and develop specific metrics and goals for each of the JFHC social support 
service programs, including FedTovConnections and JEN 

C. Hire a new full-time, in-person Social Worker who has previous experience in both older adults 
and program development to coordinate current social support programs/systems in place and 
provide case management to community members 

D. Work with the Network of Jewish Human Services Agency to provide support for direct services 
professional(s) 
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E. Seek out opportunities to collaborate/partner with local organizations to limit duplication of 
services and steward our community’s financial resources efficiently and optimally; Avoid 
providing services that other agencies provide for community members unless there is a clear 
rationale for doing so (i.e., lack of other agencies providing similar services) 

F. Develop an intake and referral process for all social support needs to ensure clients served are 
being approached holistically and comprehensively 

G. Standardize assessment tools so all persons going through the intake process are evaluated using 
the same measures 

H. Develop new systems, which may require investing in technology, to support case management 
efforts for direct service provider(s) to improve tracking, documentation, and report generation  

I. Grow our financial investment in FedTovConnections to expand the offerings provided by 
volunteers and increase the number of participating volunteers 

J. Foster a more collaborative culture between Federation direct service provider(s), including JEN 
and FedTovConnections volunteers, and the rest of the Federation professional team and lay 
leadership structure 

K. Cultivate a deeper culture of giving to support the specific financial and behavioral health needs 
in our community, including with JEN, to make a broader impact 

 
LONG-TERM OVERARCHING RECOMMENDATIONS 

 
A. Explore alternative methods of providing financial support to community members who are in 

financial need that supports participation in Jewish life 
B. Find opportunities to branch out into youth, teen, and young adult behavioral health support 

through grant funding or other partnerships, including assisting Jewish schools to address 
behavioral support issues and social/emotional development for students 

C. Focus on raising money for an endowment supporting our direct service offerings with a naming 
opportunity (“XXX Family Social Services Program”) 

D. Continue to develop new Social Support Service programs and offerings to meet the needs of the 
community as funding and timing allows 
 

SPECIFIC RECOMMENDATIONS 
 

I. FINANCIAL SUPPORT 
 

A. Jewish Emergency Network 
 

a. Reboot a full JEN advisory committee including new leaders to help brainstorm 
ways to make a bigger impact  

i. Consider having a JFHC board member be part of the advisory 
committee 

b. Combine the A/B lists so that every donor who has shown an interest in 
supporting urgent and emergent needs understands the full scope of the needs 
that exist in our community 

c. Review existing protocols to ensure quickest turn around to helping clients in need 
d. Professionalize record keeping using digital tools while maintaining confidentiality 
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e. Provide more transparency to the community and the donors about the JEN 
mission and protocols  

f. Develop a communication plan to further publicize the existence of JEN in the 
community 

g. Bring back JEN Gift Card appeals to satisfy the ongoing non-emergency needs of 
indigent individuals in the community 

h. Increase dollars allowed per allocation and number of allocations per year, 
especially for first-time clients 

i. Consider having JEN receive money as part of the Federation’s operating budget 
to demonstrate a commitment to the program 

j. Specific Goals:  
i. Increase the number of potential donors to the JEN list(s) by 10% in 

2022-23 and by an additional 10% in 2023-24 
ii. Grow the number of JEN recipients by 20% amount by having a full-

time professional in-person, marketing the program better, and 
empowering FedTovConnections Volunteers and other community 
members to recommend the program to those in need 

 
B. Other Financial Aid 

 
a. Continue providing $20K in aid to religious schools and pre-schools to help provide 

tuition assistance and funding for special learning needs and for families in need 
b. Continue providing Food and Gas gift cards to clients who need ongoing financial 

support 
c. Develop resource manual of all local financial support services that can be used 

for referrals as needed (particularly senior and affordable housing) 
d. Consider developing committee and funding & allocation protocols for need-

based camp scholarships and Israel trips; consider day school and teen 
conferences/programs 

e. Pursue possibilities of creating joint venture with Hebrew Free Loan, which is 
active in Baltimore, to bring this service to Howard County, with local lay 
oversight. This would replace direct financial giving with interest-free loans in 
appropriate cases. 

 
II. BEHAVIORAL & PHYSICAL HEALTH SUPPORT 

 
A. Professionals: 

 
a. Ensure any new person hired has the skills and tools needed to provide regular 

quantitative and qualitative reports to management and volunteer leadership 
b. Develop resource manual of all local behavioral and physical health support 

services that can be used for referrals as needed. 
c. Continue to consistently assess the level of care needs of clients in a case 

management capacity and help them to plan their levels of care/treatment to 
remain independent, providing resources in a safe and minimally restrictive way  
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d. Seriously explore alternative options for provision of Hospice services, such as 
formalizing a partnership with Gilchrist to provide hospice rabbi services to 
Howard County clients 

e. Keep current support groups functioning with current part-time professional and 
volunteer co-facilitation until a new person is hired 

f. Consider partnering with Gilchrist to provide Jewish bereavement support groups 
in the future 

g. Strongly consider whether the community chaplain position is a high priority need 
for our community given the other community needs and priorities 

h. Ensure there are clear lines of communications for congregational Rabbis in the 
community to follow when needing to coordinate care for members of their 
congregations with any Federation professionals or volunteers 

i. Find avenues to provide additional support/educational opportunities to help 
religious school and early childhood center staff deal with behavioral health issues 
and learning differences, etc. 

j. Specific Goals: Increase the number of people active in Federation support groups 
or referred to other organizations’ support groups by 20%  

 
B. Volunteers: 

 
a. Develop FedTovConnections volunteers into more specialized and better trained 

group of volunteers to help with seniors and homebound individuals 
i. Increase focus on the importance of socialization and wellness checks 

to combat depression and anxiety 
ii. Partner with the HoCo Gen. Hospital Journey to Better Health program 

for volunteer training opportunities, including depression awareness 
program 

iii. Consider organizing a pool of FedTovConnections transportation 
volunteers to help transport clients to appointments, pick up pharmacy 
orders, etc. 

b. Strategically stratify the FedTovConnections volunteers to understand which are 
“active”, which are “on call” as professional services volunteers, and any other 
potential options 

c. Develop a rubric to ensure we can find the best matches for each of the 
volunteers to the clients and assess whether ongoing relationships are successful 
matches over time 

d. Investigate possibility of Social Work practicum students to help assist with new 
projects 

e. Investigate opportunities to partner with HoCo Office on Aging for provision 
and/or training of volunteers for such services 

f. Specific Goals:  
i. Increase the number of FedTovConnections volunteers by 25% by 

2023-24. 
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III. SOCIAL SUPPORT SERVICES COMMITTEE 
 

A. Launch a Social Support Services Committee to assist and work with Federation 
professional(s) to provide direction to those who are providing direct services to the 
community 

a. Develop a mission statement for the Social Support Services program at the 
Federation and ensure goals and objectives for services we offer are in alignment 
with the mission 

b. Consult with and review the clinical work of the Social Services Program Manager 
as needed 

c. Help provide clarity and publicity to the community about what we do offer as a 
community and what we do not offer 

i. Build a working understanding of what case management looks like for 
the Federation  

d. Provide expertise and advice on topics such as Hospice, HIPAA, intake, group 
dynamics, volunteer training, and other topics as needed 

e. Assist with the ongoing assessment of support services being provided by JFHC 
and help to identify and develop future outreach and programs to meet the 
growing community needs 

f. Assist with the development of the resource manual that can be utilized by all 
JFHC professionals 


